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	Otonabee Minor Hockey Association                                                    



Meeting  - June 25, 2008
Present:, Kim Johnson, Rick Patterson, Shawn Whalen, Chris Brown, James Dunn, John Whiston, Rob Gilbert, Mike Gilbert, Christine Patterson, Joanne Osborne
Regrets: Kirk Edwards, Chris Harper, Gus Bolin, Art Blodgett
Minutes from April read and approved.

Previous Months Minutes read and approved.
1. Presidents remarks
Registration Numbers
There is a concern regarding lack of registrations and coaches applications.

As an executive we need to set a plan to move forward with registration and improve the communication to the members.  We also need to support James at craft day for registration.

Action: All executive members work with James to find out how we can help him out on Craft day.

2. Corespondance
OMHA minutes from previous years AGM.
Invoice for Chris Harper to pay

Action: Kim to file 

Action: Rob to move the file cabinet to the wolf den under the stairs.

3. Treasurer
No report
4. Registar 
James will schedule a couple of Wednesday’s to set up a registration table at the arena.
Conrad and Staff have been working on the area improvements.

There was some discussion around how we could make it easier for members to register on line as well as pay online.

Action: Shawn to look into Pay Pal for our organization.

5. OMHA Report
Nothing to report
6. Leo League
Nothing to report
7. Publicity Report
Jersey Update
Shawn is working with Pro Edge to expedite the printing of the jerseys.
Action: Shawn to request to talk with Graphics design person at Saxon rather than deal through a third person.

Letterhead

Shawn has designed a new letterhead logo to be used for the organization but suggested to have some controls as to who can use it due to liability issues.

Motion:  The process will be as follows:

Letter will go to Shawn to approve.

Shawn will forward letter to Chris B to approve.

Chris will forward letter back to originator with or without suggested changes or denial.

Motion to accept: 

1st – Mike

2nd – Rick

Motion Passed

There was some concern regarding timing especially for the fundraising committee, but they were assured that there would not be a bottleneck and these approvals would be treated as priority.

8. Speak Out Co-ordinator
Nothing to report
9. Equipment Manager

Wolf Wear

Mike went to Ricarts to ask about the logo so we can order wolf wear with our new logo.
They require the final look for the embroidery.

There is a concern that because Ricarts were not chosen to do the jerseys that they are not accommodating us for promotional products.
Action: Shawn to go see Joanne at Ricarts to find out exactly what is required.

Action:  Mike to look into another vendor for the promotional material and get a second quote.
Hockey Bags

Currently we have 20 bags.

We need to have 22 bags in GOOD working order.

Action: Mike to inspect all the bags for wear and tear and order more if need be.

10. Coaches Convenor
To date we have 12 applications for coaches. Rick has recommend that we extend the deadline for coaches due to the technical difficulties we had with the form on line.  We want to ensure that anyone who wants the opportunity to apply has this opportunity.

Motion:  Extend the deadline of the coaching applications for Leo and OMHA leagues due to technical difficulties on the website, to July 7th.  Executive to vote on July 8th.

Vulnerability checks and license copy required prior to the coaches meeting.  We do not want this to be a deterrent for those wanting to apply.

1st – James

2nd - John

Motion Passed

Action: Kim to update the webpage with the new deadline.

Action: Shawn to send out an email to remind membership of coaches application and registration reminder.

Action: Rick to email list of coaches to executive prior to voting meeting.

11. Ice Convenor
Nothing to report.
12. Tournament Convenor
Nothing to report.
13. Girls Hockey
Nothing to report.
14. Vice President

Fundraising Committee has been established.

Teams will be mandated to organize the 

Committee decided on the following:

· Golf Tournament – Exec and Girls Hockey 

Sept 20 Bellemere Winds starting at 8am.  9 holes. 
Need to ensure people pay ahead of time to alleviate stress day of.  Last year there was a late start due to this.  
Need to put the signs out on the Friday night.  Issue last year was the golf course did not want us on the course until they were paid in full at the beginning.  

· Pumpkin Fest – Novice B will organize the BBQ at the school.  
Kids events will be at the school.

It was suggested to have a dance on the Saturday night, suggested a kickback of $1.00 per person.  Dance would be organized by the Executive.  Everyone on the executive has agreed to help out.

· Wolf Day – Bantam A& B to organize

· it was suggested to combine a wolf day in conjunction with hockey day in Keene in February.  We could book around the schedules for playoffs.  Rob to get a date for this – 
· Men’s Hockey Tournament – Atom A&B

· Euchre Tournament – PeeWee A&B – January 24 Time TBD

· Pete’s Day – Exec to run

· Year End Banquet – Novice A, Girls Hockey

· Texas Holdum Night – Midgets

· Tag Day – Tykes

· Season Greeting Cards – Christine bought back samples of greeting cards from the OMHA AGM.  They were hockey pond scenes of kids playing hockey.  Cost was $10.00 per pack of 10 cards and suggested selling price was $20.00 per pack.  It was suggested to have a few booths setup at pumpkin fest to sell these cards as it will be close to Christmas.  It was suggested to have our own kids on the cover.  Would we be able to put some money up front to buy some cards?  The exec has agreed to buy some promotional cards. Rob to talk with Chris Harper.   Turn Around Time for delivery of cards is two days.  There will be a shipping fee.  Chris B to look into using his Purolator account instead of paying for shipping fee.
15. New Business
Sponsorship of Sweaters

Chris read email from Greg Elmhirst.

Greg would like to sponsor some jerseys, but he is upset because there wasn’t any acknowledgment from any parents when he had to step down as a coach. There weren’t any thanks for his efforts.  We need to get the membership to look at all the good things that this organization is doing instead of focusing on the negatives.

There was some discussion regarding the perception the members have regarding the executive committee as a whole.  It was stated that we cannot change the member’s negative perception.  This has been an issue with the executive for many years and it doesn’t matter who has been elected.  The response to the negativity should be to encourage them to attend the meetings or volunteer to help out.  Hopefully being involved with the organization will help them better understand the issues that arise and the process that is used to resolve the issues.  Although we are not looking for recognition or pats on the back, everyone needs to understand that we are all just volunteers with families that are committed to make our organization as successful as possible.
There was some discussion regarding our treatment of sponsors.  We need to have a better partnership with our sponsors and make them feel more involved and active in the organization.
OMHA AGM

Christine, Joanne and Rick attended.

Each center is allowed 1 vote per rep team and 1 vote for every leo league teams

Executive members can vote as well as coaches and staff.

They brought back CD’s DVD’s for all coaches.

We need to set up a library – this has been discussed for years but nothing has ever happened.
Was the AGM worthwhile? Yes
Everybody on the executive should attend the meeting.

It would be a great experience and opportunity for team building.

It was suggested to have the motions ahead of time and reviewed as an executive prior to the meeting.  They come out in March or April.

Sweater Sponsorship - JrTyke/Sr.Tyke

There currently are no sponsors for these teams.

Do we need to ensure these teams are outfitted with the new jersey or leave as is.

If someone comes forward to want to sponsor teams then we could look into it.

Commitment is for 20 sets of jerseys and possibly two more if we can find sponsors.

We will put them on the back burner for now and they will not hold up the order of the other jerseys.

Paul Kessle

He is interested in helping with a clinic regardless of who is running the clinic.

We will know next week if the good timers will run the clinic.

Next Meeting:  
Vote for Coaches:  Tuesday, July 8 2008
Monthly Meeting: Monday, July 28, 2008 at 7pm at the Lions Center
www.otonabeewolves.com
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