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Meeting Minutes
Wednesday, May 12th, 2010
Where: Keene Lions Club -7:00pm

Attendees:  Chris Brown, Joanne Osborne,  Denise Harper, John Whiston, Luke Wierdsma, Chris Harper, Shawn Whalen
Absent:  Kirk Edwards, Mike Gilbert, Gus Bolin
Guests:  Aaron Gilmoure, Rob Crowley
Review AGM Minutes from 2009: 

Minutes were reviewed and approved.

1st- Luke Wierdsma
2nd- Shawn Whalen
Reviewed action items.

President’s Remarks - Chris Brown:
Thanks to everyone who is here tonight and thanks to those who volunteered last term, who are not returning.  Chris feels this executive looks great and we are going to have lots of decisions to make over the year with the growth of the organization and discussions of amalgamation. 
Correspondence: 

No correspondence.
Vice President - Fundraising Report - John Whiston:

John mentioned he has one volunteer who wants to join the fundraising committee.  John talked about there being an issue with the golf tournament being held at Belmier this year as they don’t allow shot gun starts on their course. 
Action:  Chris B. and John will go and meet with them again to discuss. 
Treasurer’s Report - Chris Harper:

2009/10 financial statement was reviewed line by line.  We need to discuss options for some of the fundraising money that is in the account.  The financial statement was approved.  1st - Luke/2nd - John. 

The rates for next year were reviewed and are as follows:

Jr. Tyke:  $375

Sr. Tyke:  $475

Novice:  $475

Atom – Midget:  $560

The increase is about 14% and most of it is due to the HST.  We have looked around at other organizations and we are comparable to them.  Shawn requested the break down of what it cost for a player to play to put on the website, Denise will forward him the slide from the banquet that was used.

The rates were approved.  1st - Denise/ 2nd – Shawn

Chris talked about he Juvenile fees and that Chris H had a brilliant idea that if there is a request for a team we set a “team fee” amount, this way we don’t have to worry about how many players they get, we just need to get that amount prior to them playing their first game.


Action: Denise to send Shawn the break down slide for players to play for the website.
Registrar’s Report - Denise Harper:

The pre-registration seemed to work out well at the banquet.  We really need to solicit players for next year.  We reviewed a flyer to be handed out to the schools, Shawn is to make changes and send around for everyone to review.  Joanne suggested we take the copies into the schools for them to hand out instead of asking them to add to their newsletter.  Denise is going to confirm with the schools if we can bring in the copies of the flyer for them to hand out to students.  We will also get the flyers out at soccer and baseball.
We talked about having some sort of event (skate/ball hockey tournament) in Keene where players bring a friend to come out and see what we are all about to promote Otonabee hockey.  We are going to think about options for a ball hockey tournament and discuss at the next meeting.

There was discussion on having pre-season training sessions again this year.  The only problem is Keene doesn’t have ice in until the last week of September.  Chris said he is willing to do the training with help, but we need to find ice.  Chris is going to look into Rice Lake and Peterborough.

Action:  Shawn to make changes to the flyer and send out for review.

Action:   Denise to contact the schools to see if we are able to bring in the copies of the flyer for them to hand out to students.
Action:  Ensure once the flyers are done they get out to the schools.

Action:  Everyone think about options for advertising Otonabee hockey and bring a friend out to an event (ball hockey tournament, skate, etc.).

Action:  Chris is going to look into ice rental for pre-season training in Rice Lake and Peterborough
OMHA Report - Luke Wierdsma:

Luke is going to the OMHA AGM and one other person will be going, it is being discussed.  Chris H is going to register the same amount of teams as last year for next year.
Action:  Chris H is going to register the teams with the OMHA.

Leo League Report - Gus Bolin:

Not in attendance
Publicity Report - Shawn Whalen:
Shawn is working on the flyers and the website and is making progress with the sponsor board, had confirmed the spot with Conrad on where it will be going.

Speak Out Coordinator’s Report - Kirk Edwards:
Not in attendance
Equipment Manager’s Report - Mike Gilbert:

Not in attendance
We talked about socks and that next year we need to get a better quality and we need to better manage on how they get out to the teams.  We are requesting we get some samples in and prices.
Action:  Mike to look for a better quality sock and get samples and prices for the Executive to review.
Action:  Mike to clean up the equipment room.
Coaches Convenor’s Report - Rick Patterson:
Not in attendance
Ice Convenor’s Report - Joanne Osborne:
3% increase on the ice for next year.
Tournament Convenor’s Report - Christine Patterson:
Not in attendance

Girl’s Hockey Update - John Whiston:

Hoping to have the 3 teams again next year, they are looking for peewee girls.
New Business:

Election of officers:

Motion

John Whiston to remain as Vice President

All in favor

Motion

Chris Harper to remain as Treasurer
All in favor

Motion

Joanne Osborne to remain as Ice Convenor

All in favor

Motion

Kirk Edwards to remain as Speak out Co-ordinator

All in favor

Motion

Gus Bolin to remain as Leo League Convenor

All in favor

Motion

Shawn Whalen to remain as Publicity Officer

All in favor

Motion

Mike Gilbert to remain as Equipment Manager

All in favor

Motion

Luke Wierdsma to remain as OMHA Rep

All in favor

Motion 
Aaron Gilmoure for Coaches Convenor

All in favor

Motion

Rob Crowley for Registrar

All in favor

Motion made for the Tournament Convenor to be also called Event Coordinator and be added with tasks such as:  Arrange photos, equipment swap, Banquets, etc.

1st – John Whiston

2nd – Luke Wierdsma

All in favor.


Action:  Shawn to up date all of the position duties and put on the new letter head and make the changes to the Tournament/Event Coordinator.

Motion

Denise Harper for Tournament/Event Coordinator

All in favor

Joanne will act as Secretary until someone is found.  There are a couple people Joanne is going to talk to about the position.

Action:  Shawn will set up the e-mail accounts for the new people.

Action:  Shawn will send out a blast for the coach’s applications with Aaron as the contact.

Action:  Aaron to try and recruit coaches from outside the organization also.
Action:  Shawn will update the website with all of the Executive members.
Action:  Joanne to see if she can find a Secretary.

Banquet went well and seemed to be quieter without the little ones.  We will need to look at food options for next year and now with the event coordinator we can have Denise review options over the season. Seemed very pricey for what you got.
Amalgamation – we need to think about setting up a Committee of 3 people to start the conversations with other organization on amalgamating.  Douro talked about it at their AGM.

Action:  Set up a Committee for Amalgamation.

Next meeting June 16th, 2010 at the Lions Club @ 7:00pm
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