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Meeting Minutes
Thursday, April 22nd, 2010
Where: Keene Lions Club -7:00pm

Attendees:  Chris Brown, Kirk Edwards, Joanne Osborne, Mike Gilbert, Gus Bolin, Denise Harper, John Whiston, Luke Wierdsma, Chris Harper
Absent:  Rick Patterson, Christine Patterson, Shawn Whalen
Review Minutes from Last Meeting: 

Minutes were reviewed and approved.

1st- Kirk Edwards
2nd- Mike Gilbert
Reviewed action items.

President’s Remarks - Chris Brown:
Chris signed 12 permission to skate so far.  He believes that there will be more once the Midget tryouts start.  Chris thinks this is great for our organization that players feel confident enough to go and tryout.  Chris is looking forward to the banquet to celebrate our organizations success.
Correspondence: 

OMHA AGM is June 11th and we need to determine who from the organization will be attending.  It was decided that Luke & Denise for sure and if Chris’ schedule allows him to, he will also attend.
Vice President - Fundraising Report - John Whiston:

The fundraising committee did meet to have a debrief from the season.  We reviewed the financials for all of the events and we did well.  We will be looking for volunteers at the banquet to help with the Committee to oversee the events for next year.  The Girards will do a step by step planning for the euchre tournament, Joanne has one for the Men’s Hockey Tournament, There is one for the Golf tournament and we need to get the Hockey Day in Keene down on paper.  The raffle was down from last year, but still did well.  

There was a discussion about having the pumpkin Fest dance on the Friday night in hopes to draw a bigger crowd. 

Action:  Announce at the banquet that we are looking for volunteers for the fundraising committee.  
Action:  Ensure we have step by step plans for all events prior to the season starting.
Action:  Look at having the pumpkin fest dance on the Friday night.

Treasurer’s Report - Chris Harper:

We are going to be in a deficit for the season.  We do need to set the rates for next year.  Chris will send out some rates over e-mail for discussion.  There will be a big increase for next year’s rates due to the HST.  Once we come up with the rate, we would like to have the cost broken down to be able to explain the increase.

Action:  Chris send out some rates for discussion over e—mail and a break down of the increase.

Registrar’s Report - Denise Harper:

Denise reviewed the chart that will be at every table at the banquet for people to indicate if they will be returning next year.  Denise has had a few inquires from people looking to come to Otonabee to play hockey.  We discussed the differences in our House League program to Peterborough’s house League.  We offer skill development, we travel to other centres, we have new jerseys, a great sound system, great Community spirit & events and more ice time.

We need to have flyers that state all of the perks to come to Otonabee and note we do have Body Checking from Peewee and up.  Denise will get Shawn to up date last years flyer and we will get it out to schools.  
We reviewed the projected #’s for next year.  There was a discussion about Amalgamation and it was decided that once the new Executive is formed we will setup a Committee to talk to Douro about this and review our options to bring back to the Executive.

Action:  Denise will get Shawn to do a flyer to be handed out for recruitment with some of the new ideas on it.

Action:   Once the flyers are done we need to get them out to the Community.
Action:  Set up a Committee after the AGM to discuss amalgamation.
OMHA Report - Luke Wierdsma:

There was a discussion about having some sort of Championship weekend prior to the playoffs starting.   This would be at the end league play and then we would have an Eastern Ontario Champion.  This way all of the 18 games played to this point wouldn’t just seem like exhibition games.  Luke will bring forward at the next meeting.  Chris wanted Luke to bring forward at the next OMHA meeting our concern of the way the regular season was set up last season.
Action:  Luke to talk about an Eastern Ontario Champion weekend prior to playoffs starting at the next OMHA meeting.

Action:  Luke to bring our concerns from the way the season was set up last year at the next OMHA meeting.

Leo League Report - Gus Bolin:

Nothing to report
Publicity Report - Shawn Whalen:
Not in attendance
Speak Out Coordinator’s Report - Kirk Edwards:
Nothing to report
Equipment Manager’s Report - Mike Gilbert:

We looked at a sample of a shirt to give to the Novice – Atom teams at the banquet.  Joanne will help Mike with sizes and other information needed for the shirts.  All the trophies have been ordered through Ricarts.  Mike is still collecting jerseys.
Action:  Joanne to get info to Mike to order shirts from Ricarts
Action:  Mike to order the shirts for the banquet.
Coaches Convenor’s Report - Rick Patterson:
Not in attendance
Ice Convenor’s Report - Joanne Osborne:
Nothing to report

Tournament Convenor’s Report - Christine Patterson:
Not in attendance

Girl’s Hockey Update - John Whiston:

No banners at Provincials this year.
New Business:

Banquet – May 2nd Denise Harper gave a report on banquet numbers.  Food for 250 has been ordered, so no tickets will be sold at the door.  We reviewed the presentation and discussed who will be talking at the banquet.
AGM May 12th, 2010 at the Lions Club @ 7:00pm
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